LeaP to Lead Classes

Each LeaP to Lead class will be an interactive experience about red life
leadership.

Session | - we will review individual strengths, challenges, values and attitudes
and create strategies to capitalize on our strengths. We will answer the questions:

How do your strengths support others in the work place? What strengths of others
best compliment your leadership style?

Session |1 - We dl have opportunities to practice 360 Leadership. We “Lead Up”
with our boss, we “Lead Across’ with colleagues, and we “Lead Down” with
subordinates. Building on our learning from the first session, we will discuss and create
effective strategies for 360 Leadership.

Session 111 — Y ou know the feeling - the sweaty palms, the knot in your stomach,
the hair bristling on the back of your neck —all physical indications of an upcoming
“difficult conversation”. The conversation may be a negative evaluation with an
employee (or employer), asking for araise, or telling your child that they cannot go
backpacking in Australia. In this session, you will learn to make “ difficult conversations”
—“easy”.

Session 1V — Leader as Coach incorporates al of the skills learned during the
program into a study of the Coach Approach to Leadership.



